
INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name:  
 

2. Operational Period: Date From: Date To:
Time From: Time To:  

3. Objective(s): 
 

4. Operational Period Command Emphasis: 
 

General Situational Awareness 
 

5. Site Safety Plan Required?  Yes   No  
Approved Site Safety Plan(s) Located at:   

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 
 ICS 203 Other Attachments:  ICS 207

 ICS 204  ICS 208
 Map/Chart ICS 205
 Weather Forecast/Tides/Currents ICS 205A
 ICS 206

7. Prepared by:  Name: Position/Title: Signature:

8. Approved by Incident Commander: Name: Signature:

ICS 202 IAP Page _____ Date/Time:    


	1 Incident Name_5: LaPorte County SET
	Date From: 11 OCT 2025
	Date To: 11 OCT 2025
	Time From: 0900
	Time To: 1100
	3 Objectives: - Conduct simulated damage assessments within La Porte County.

- Generate and transmit standardized Damage Assessment (DA) radiograms per county plan

- Maintain ARES nets on designated frequencies.

- Ensure situational reporting flows to District and Section leadership via Winlink or liaison nets.

- Utilize Public Information Officer (PIO) to prepare required exercise messages (pre-exercise, situational awareness, post-exercise).

- Conduct hotwash following the exercise.
	4 Operational Period Command Emphasis: Exercise Scope: All activities are simulated and performed from home stations. No field deployment will occur.

Efficiency: Keep DA radiograms short, keyword-based, and under 25 words when possible.

Coordination: All reports and messages should flow through established nets and liaisons; direct reporting to section leadership without proper routing is discouraged.
	General Situational Awareness: All operations are conducted from home stations. No travel or field deployment will occur. All traffic must include the phrase ‘This is a drill.’
	Yes: Off
	No: Yes
	5 Site Safety Plan Required Yes No Approved Site Safety Plans Located at: 
	ICS 203: Off
	ICS 204: Off
	ICS 205: Yes
	ICS 205A: Off
	ICS 206: Off
	ICS 207: Off
	ICS 208: Off
	Map/Chart: Off
	Weather Forecast/Tides/Current: Off
	Check 1: Yes
	Other Attachments 1: Damage Assessment Radiogram Fact Sheet
	Check 2: Off
	Other Attachments 2: 
	Check 3: Off
	Other Attachments 3: 
	Check 4: Off
	Other Attachments 4: 
	7 Prepared by Name: Jacob KD9LWR
	PositionTitle_5: La Porte County EC
	8 Approved by Incident Commander Name: Jacob KD9LWR
	IAP Page: 
	DateTime_5: 
		2025-09-25T15:24:18-0500
	ARES EC Approval




